SOUTH WALTON FIRE DISTRICT

911 North County Highway 393, Santa Rosa Beach, Florida 32459
“Prompt, Competent, Caring Response in Time of Need”

The Board of Fire Commissioners of the South Walton Fire District will hold a regular meeting on
March 9, 2026, at 4:00 p.m. on the third floor of the South Walton Fire District Logistics Building.

The agenda will include, but not be limited to the following:

l. Call to Order

1. Public Comment*

1. Approval of Minutes
Regular Board Meeting: 02.09.2026

V. Secretary/Treasurer’s Report
V. Attorney’s Report
Title Insurance Claim Update
Trademark Update
VI. Chief's Report
VIL. Committee Reports

Pension Board Quarterly Report
Commissioner Brian Christenson

VIII. Unfinished/Old Business
IX. New Business
X. Public Comment*
XI. Adjournment

*Note: Persons who wish to be placed on the agenda must contact the Administrative Assistant within five days of any
meeting and provide the name of the person who will be speaking and the subject to be addressed. If a person decides to
appeal any decision made by the Board of Fire Commissioners of the South Walton Fire District concerning any matter
considered at such meeting or hearing, he or she will need a record of the proceedings and that, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence upon which
the appeal is to be based.
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SOUTH WALTON FIRE DISTRICT BOARD OF FIRE COMMISSIONERS
Meeting Minutes — March 9, 2026
**PENDING APPROVAL***

Commissioners Present: David Bailey, Brian Christenson, Brian Farmer, Charlotte Flynt,
Maurice Gilbert, Mike Stange

Commissioners via Video Conference: Mark Foley
Commissioners Absent: None

Call to Order: 4:00 p.m.

Public Comment: None

Commissioner Bailey announced that a quorum was present.

On a motion duly made by Commissioner Gilbert and seconded by Commissioner Farmer,
the Board unanimously approved the minutes of the February 9, 2026, Board of Fire
Commissioners' regular meeting.

Secretary/Treasurer’s Report: Commissioner Farmer read the January 2026 cash report
into the record.

Attorney’s Report: Attorney Youell presented a brief of her services for the month of
February 2026. Attorney Youell reported the USPTO had marked the Trademark status
“abandoned” in error and she was working with USPTO to resolve the issue. Attorney
Youell reported the revised SWFD Geronimo Street Title Defect petition will be submitted
by the end of the week.

Commissioner Flynt provided a trademark timeline handout for the Fire Board, Fire Chief,
and Attorney Youell to review. After a lengthy discussion, Attorney Youell was directed to
provide a contact number of the USPTO and a phone record of all calls made to and
received from the number provided. Attorney Youell agreed to provide before March 13,
2026.

On a motion duly made by Commissioner Christenson and seconded by Commissioner
Farmer, the Board unanimously approved Attorney Youell’'s February 2026 billing
statement for payment.

Fire Chief’s Report: Chief Crawford reviewed the Emergency Response Activity Report
which included Beach Safety Responses. Chief Crawford also presented an overview of
SWFD’s major incidents since the regular meeting in February.

Chief Crawford reported Walton County Administration approved the Interlocal Agreement
extending SWFD’s authority as the exclusive provider of prehospital EMS transport
through September 30, 2031. This long-term agreement provides stability for SWFD’s
EMS program and affirms Walton County’s continued confidence in SWFD'’s ability to
provide high-quality advanced life support transport services for the citizens of South
Walton.
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Chief Crawford advised the board that the Florida Department of Transportation (FDOT) is
currently studying a redesign of most major intersections along Highway 98 that would
eliminate traditional left turns and north/south crossing movements. While the goal of their
design is to improve traffic flow along Highway 98, it would negatively affect emergency
response routes, particularly at Highway 395 and Highway 393 intersections, where SWFD
fire stations are located. SWFD staff have met with FDOT and formally communicated the
District’'s concerns regarding potential impacts to emergency response times. Staff will
remain engaged throughout the design process to ensure the final configuration preserves
safe and efficient emergency response routes for SWFD crews and the community it
serves.

Florida Forest Service leadership has expressed significant concern regarding the Spring
2026 wildfire season with current forecasts indicating little relief from drought conditions
until late Summer 2026. On March 11, 2026, SWFD staff will attend the Chipola Forestry
Center Cooperators Association’s annual meeting, where forestry leadership will brief
partners on planning and preparedness for the upcoming wildfire season.

On February 11, 2026, SWFD hosted a Walton Fire Council meeting which included
County Emergency Management, Florida Forestry, and leadership from each of

the five fire service agencies operating within Walton County. Among the items
discussed was the potential need for a countywide burn ban given current drought
conditions. The Council continues to monitor conditions weekly moving forward into the
Spring wildfire season.

Short Elliott Hendrickson, Inc. (SEH) was selected as the top-ranked architectural and
engineering firm to design a multi-use facility at SWFD’s 110 South County Highway 393
property. The vision is to develop a public-facing facility for SWFD’s Fire Prevention and
Beach Safety divisions, along with supporting administrative events over the long term.
Staff have begun negotiations with SEH and anticipate bringing a contract to the Board for
consideration during April’s regular board meeting.

Staff placed an order for a new firefighter rehab and air apparatus and have received the
associated performance bond. Delivery is expected later this Fall.

To ensure delivery in 2029, Staff has initiated a design evaluation for the replacement of
Engines 1 and 5. Staff anticipate presenting a purchase request for the replacement of
these two engines at May’s regular board meeting.

A regional disaster tabletop exercise is scheduled for March 12, 2026, at Resurrection
Catholic Church. This multi-jurisdictional exercise, coordinated by Walton County
Emergency Management, will evaluate participating agencies’ ability to manage a large-
scale mass casualty event and the resulting surge impacts to healthcare facilities across
Northwest Florida.

On March 17 — 20, 2026, Chief Crawford is scheduled to attend the Congressional Fire
Service National Fire and Emergency Services Symposium along with members of the
Florida Fire Chiefs’ Association (FFCA) and the Southeastern Association of Fire Chiefs
(SEAFC) Boards. Members of the Florida Fire Chiefs’ Board have meetings with several
key members of Florida’s congressional delegation. Discussions will focus on several
federal priorities affecting the fire service including the regulatory impacts of commercial
diesel emission standards and their effect on fire apparatus costs, manufacturing
timelines, and national production backlogs. Additional topics will include funding for the
AFG and SAFER grant programs, support for the U.S. Fire Administration, preservation of
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the FirstNet public safety communications network, and legislation addressing wildland fire
mitigation, lithium-ion battery safety, and EMS reimbursement models.

Chief Crawford informed the board of recent hires:
e Training Captain Shannon Glynn - February 23, 2026.
e Facilities Maintenance Technician Ryan Chilcutt - March 2, 2026.
e Fire Logistics Specialist Melissa Magier — March 24, 2026

A Promotional and Pinning Ceremony is scheduled for March 24, 2026, where nine
firefighters and SWFD’s Assistant Communications Director will be pinned following the
successful completion of their probationary periods. Battalion Chief Jason Durko,
Lieutenant Josh Pitts, and Sergeant Adam Yohn will also be officially sworn into their new
positions at the ceremony. Chief Crawford congratulated all on well-earned promotions
and career milestones.

Sergeant/Paramedic John Lawson retired at the end of February following more than 26
years of service to the Fire District. Battalion Chief Nate Brown will retire at the end of
March with his final shift scheduled for March 28, 2026, after more than 27 years of service
to SWFD. Details of the retirement celebrations honoring them will be shared once
finalized.

Through the efforts of District Chief John Adams and in partnership with K9s For
Warriors, SWFD has ongoing access to a certified station dog, Molly. District Chief Adams
will serve as Molly’s owner, caretaker, and designated handler. K9s For Warriors is a
nonprofit organization based in Ponte Vedra, Florida, that places professionally trained
therapy dogs in fire departments. These dogs help support firefighter behavioral health,
reduce stress following critical incidents, and provide comfort to first responders.

On February 18, 2026, SWFD participated in the 3rd Annual Florida Fire Service Day on
the Hill at the State Capitol. SWFD’s Life Safety and Beach Safety Divisions represented
the District highlighting the specialized services SWFD provides to its community.

On February 21, 2026, SWFD’s Annual Awards Ceremony was held at Hotel Effie. Chief
Crawford thanked the Commissioners who were able to attend. 2025 award recipients
included:
e Lifeguard Competitor of the Year — Nicholas Brown
Lifeguard of the Year — Tiffin Gillian
Firefighter of the Year - Alden Staat
Fire Officer of the Year - Lieutenant Ethan McKuhen
Herb Patterson Leadership Award — Battalion Chief Wes Usher
Fire Chief’'s Award — Assistant Chief Brian Hughes

Several SWFD members attended the Ringing of the Bell Ceremony in Tallahassee,
Florida on March 3, 2026, in honor of Firefighter Dan Corcoran. The annual event honors
Florida firefighters who have died in the line of duty and formally enshrines their names on
the Fallen Firefighter Memorial at the State Capitol.

SWFD’s Audit Committee has scheduled a meeting for May 5, 2026, at 3:30 p.m. at
Headquarters. The purpose of the meeting is to allow the auditing firm to present its draft
report to the Audit Committee, providing an opportunity for questions. The final audit is
expected to be presented at the Fire Board’s regular meeting in May.
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Staff conducted twenty-four firefighter candidate interviews during the week of March 2,
2026. These interviews follow a physical assessment and aptitude testing as Staff finalize
the 2026 firefighter eligibility list.

SWFD Administrative Offices will be closed April 3, 2026, for the observation of Good
Friday.

Committee Reports: Commissioner Christenson reported the pension fund earned
1.84% for the quarter ended 12/31/2025. The annual valuation shows that the pension
plan was 95.6% funded at 10/01/2025 which is up from 93.8% at 10/01/2024.
Unfinished/Old Business: None

New Business: None

Public Comment: Members of the public were invited to comment. There was no public
comment.

Adjourned: The meeting adjourned at 4:48 p.m.
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