SOUTH WALTON FIRE DISTRICT

911 North County Highway 393, Santa Rosa Beach, Florida 32459
“Prompt, Competent, Caring Response in Time of Need”

The Board of Fire Commissioners of the South Walton Fire District will hold a regular meeting on May
11, 2026, at 4:00 p.m. on the third floor of the South Walton Fire District Logistics Building.

The agenda will include, but not be limited to the following:

. Call to Order

1. Special Iltem: Proclamation — Emergency Medical Services Week
May 17 — 23 , 2026
Chair David Bailey

Proclamation — Beach Safety Week

May 18 — 25, 2026
Chair David Bailey

1. Public Comment*

V. Approval of Minutes
Regular Board Meeting: 04.13.2026
V. Secretary/Treasurer’s Report
VI. Chief’'s Report
VII. Committee Reports
VIII. Unfinished/Old Business
IX. New Business

FY2025/26 Audit Report
Joel Bradley, Warren Averitt

Board Action: Request to Reschedule the September 2026 Regular
Meeting of the Board of Fire Commissioners of the South Walton
Fire District

Carole Martin, Fiscal Officer

X. Public Comment*

XI. Adjournment

*Note: Persons who wish to be placed on the agenda must contact the Administrative Assistant within five days of any
meeting and provide the name of the person who will be speaking and the subject to be addressed. If a person decides to
appeal any decision made by the Board of Fire Commissioners of the South Walton Fire District concerning any matter
considered at such meeting or hearing, he or she will need a record of the proceedings and that, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence upon which
the appeal is to be based.
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SOUTH WALTON FIRE DISTRICT BOARD OF FIRE COMMISSIONERS
Meeting Minutes — May 11, 2026
**PENDING APPROVAL***

Commissioners Present: David Bailey, Brian Farmer, Charlotte Flynt, Mark Foley,
Maurice Gilbert, Mike Stange

Commissioners via Video Conference: none
Commissioners Absent: Brian Christenson

Call to Order: 4:00 p.m.

Public Comment: None

Chair Bailey announced that a quorum was present.

Chair Bailey read a proclamation declaring May 17-23, 2026, Emergency Medical
Services Week in South Walton in recognition of the value and accomplishments of EMS
providers.

Chair Bailey read a proclamation declaring May 18-25, 2026, Beach Safety Week in
South Walton in recognition of SWFD lifeguards.

Chief Crawford presented an incident summary in which SWFD EMS and Beach Safety
crews worked together to provide significant lifesaving care to the patient. Both crews
were recognized by the board.

Chair Bailey announced a change to the agenda order to discuss the 2024—-2025 audit
report. Joel Bradley of Warren Averett presented a copy of the report and stated that
Warren Averett has issued an unmodified/clean opinion which is the highest level of
assurance they can provide and that the District is in sound fiscal condition. On a motion
by Commissioner Flynt, seconded by Commissioner Foley, the Board unanimously
accepted the 2024-2025 audit report.

On a motion by Commissioner Farmer, seconded by Commissioner Gilbert, the Board
unanimously approved the minutes of the April 13, 2026, regular meeting of the Board of
Fire Commissioners.

Secretary/Treasurer’s Report: Commissioner Farmer read the March 2026 cash report
into the record.

Fire Chief’s Report: Chief Crawford reviewed the Emergency Response Activity Report,
including Beach Safety responses, and provided an overview of SWFD’s major incidents
since the April regular meeting.

Following a recommendation from the Walton Fire Council, the Board of County
Commissioners implemented a countywide burn ban on April 20, 2026, and rescinded it on
May 11, 2026. Fire Marshal Sanchez addressed potential ordinance amendments to allow
permitted propane-only beach bonfires during burn bans and noted that the current
ordinance does not address offshore fireworks displays. The BCC plans to hold a public
hearing to receive input on the proposed amendments.
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Staff recognized National Public Safety Telecommunicators Week under the theme “Taco
Bout Appreciation.” During the week, several telecommunicators were honored for
outstanding performance and service. Amanda Silvey received a lifesaving award for her
role in the successful resuscitation of a cardiac arrest patient in June 2025. Kathy Nolan
was presented SWFD’s 2025 Telecommunicator of the Year Award, and James Miles was
presented SWFD’s 2025 Rookie Telecommunicator of the Year Award. Businesses and
community partners, including Air Methods, Walton County TDC, Seaside Town Council,
Grand Boulevard/Howard Group, Baytowne Wharf, 98 BBQ, St. Joe Company, Rosemary
Beach Retail, Sandestin Golf and Beach Resort, Williams Communications, Motorola,
Honeywell Phoenix G2, and Xybix, contributed to employee appreciation efforts
throughout the week. SWFD expressed appreciation for their support.

On April 23, 2026, Chief Crawford and Assistant Chief Fair attended the Walton County
Emergency Management Partner Meeting, which included updates on emergency
management activities, training opportunities, drought and weather conditions, and
hurricane season preparedness.

Capital City Bank selected SWFD as its April Special District Spotlight in recognition of
independent special districts throughout Florida. Staff attended an appreciation event at
the bank’s Watersound branch, and Chief Crawford thanked Capital City Bank for
supporting the work of independent special districts in Northwest Florida.

Staff participated in a virtual kickoff meeting with the engineering team from Short Elliot
Hendrickson, Inc. (SEH) as conceptual planning begins for the Highway 393 South Annex
facility. SEH will develop three conceptual multistory options to help evaluate operational
needs and projected costs. Once a preferred concept is identified, staff will present it to
the Board for review and approval before moving into formal engineering and design.

Sergeant promotional testing continued for the nine candidates who advanced through the
first phase of the assessment process.

SWFD completed its rookie academy and new-hire orientation for seven firefighters and
two telecommunicators. The program concluded with a Family Day event to welcome
spouses, significant others, and children to the SWFD family and introduce them to
available support resources. SWFD’s peer support team highlighted resources including
the chaplaincy program, employee assistance program, peer support program, behavioral
health clinician, the recently launched Peer Connect application, and SWFD’s first
responder therapy dog, Molly.

On April 27, 2026, SWFD crews provided station backfill support for Bay County Fire so its
personnel could attend funeral services for Captain Jared Sasnett, who died in a vehicle
accident while commuting home from work. Chief Crawford said SWFD was honored to
support its neighboring agency during a difficult time.

On April 28-29, 2026, Assistant Chief Fair participated in the State of Florida’s annual full-
scale Mobilization Exercise (MOBEX) as Deputy Incident Support Team Leader. MOBEX
is a statewide disaster deployment exercise that evaluates Florida’s Urban Search &
Rescue (US&R) and emergency management response capabilities under realistic
disaster conditions.

Assistant Chief Hughes has announced his intent to retire in 2026. The process to identify
his successor has begun. This timeline will allow for overlap and transition to help ensure
continuity in the organization’s operational leadership.
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The National Fallen Firefighter Memorial Weekend was held May 2-3, 2026, in
Emmitsburg, Maryland, honoring firefighters from across the nation who died in the line of
duty. SWFD personnel attended as family liaisons and members of the ceremonial honor
guard to honor the life, sacrifice, and permanent inclusion of SWFD Firefighter Dan
Corcoran on the National Fallen Firefighter Memorial.

Walton County Emergency Management hosted a regional UAS drone showcase in
Freeport highlighting the County’s Drone Working Group and demonstrating technology
used across several public safety agencies. SWFD participated alongside Walton County
BCC, the Walton County Sheriff's Office, and the South Walton Mosquito District. The
event provided an opportunity to demonstrate the value of public safety drone programs to
community leaders and representatives from U.S. Senator Ashley Moody’s Office.

Chief Crawford reported that South Walton Fire District's EMS Division received national
recognition for its continued commitment to high-quality prehospital cardiac and stroke
care. SWFD was presented the American Heart Association’s Mission: Lifeline EMS Gold
Achievement Award which is the program’s highest level of recognition for excellence in
evidence-based cardiac and stroke care. SWFD previously received the Silver
Achievement Award in 2024 and Gold-level recognition in 2025, marking the third
consecutive year the District has received national recognition through this program. Chief
Crawford thanked the EMS Division and crews for their consistent delivery of exceptional
patient care to South Walton residents and visitors.

On May 12, 2026, at 10:00 a.m., SWFD will formally celebrate the retirements of Battalion
Chief Nate Brown and Sergeant John Lawson.

Chief Crawford attended the Florida Fire Chiefs Association Northeast Regional Meeting
on May 8, 2026, in Starke, Florida. The final regional meeting is scheduled for May 22,
2026, at Northwest Florida State College.

SWEFD attended the FDIC International Conference, one of the premier fire service
conferences in the world, featuring high-level educational sessions, hands-on training
evolutions, and a trade show with more than 800 vendors. Firefighter Armitage co-
presented “Mental Toughness for the Fireground,” and Division Chief Stone presented
“The Grab Analysis.” Chief Crawford said he was proud of both for representing SWFD at
such an elevated level.

Chief Crawford reported that SWFD received a $5,000 grant through the Preferred
Governmental Insurance Trust (PGIT) Preferred TIPS reimbursement program following
an application initiated by Fiscal Officer Martin. The grant includes matching safety and
training incentives for participating member agencies. This year’s reimbursement was
applied to the purchase of firefighting turnout gear.

Assistant Chief Daniel LaTour will attend the Fire Station Design Conference in Reno,
Nevada, on May 18-21, 2026. The annual symposium brings together fire service leaders,
architects, engineers, and industry experts to discuss best practices in modern fire station
planning and design, including firefighter health and safety, apparatus bay configuration,
cancer-reduction features, living quarters design, training integration, technology
infrastructure, and future growth planning.

Chief Crawford is scheduled to attend the Southeastern Association of Fire Chiefs
Leadership Conference and Board of Directors meetings in Savannah, Georgia, on May
31-June 5, 2026.
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Fiscal Officer Martin, Staff Accountant Brunza, Assistant Chief Fair, and Assistant Chief
LaTour will attend the Florida Association of Special Districts Annual Conference in
Orlando on June 8-11, 2026. The conference offers educational workshops and updates
on legislative and regulatory issues affecting Florida Special Districts.

A Firefighters’ Pension Board meeting is scheduled for 2:30 p.m. on June 1, 2026, at
SWFD’s Administrative Building.

Chief Crawford reminded the Fire Commissioners that annual Form 1 financial disclosure
filings must be completed by July 1, 2026.

SWFD Administrative Offices will be closed May 25, 2026, in observance of Memorial Day.
Committee Reports: None

Unfinished/Old Business: None

New Business: Fiscal Officer Martin presented a board action to reschedule the
September 2026 regular meeting of the Board of Fire Commissioners. On a motion by
Commissioner Flynt, seconded by Commissioner Farmer, the Board unanimously
approved moving the regular meeting from September 14, 2026, to September 15, 2026,
to coincide with the first public hearing.

Public Comment: Members of the public were invited to comment. No public comment
was received.

Adjourned: The meeting adjourned at 4:53 p.m.
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