SOUTH WALTON FIRE DISTRICT

911 North County Highway 393, Santa Rosa Beach, Florida 32459
“Prompt, Competent, Caring Response in Time of Need”

The Board of Fire Commissioners of the South Walton Fire District will hold a regular meeting on
June 15, 2026, at 4:00 p.m. on the third floor of the South Walton Fire District Logistics Building.

The agenda will include, but not be limited to the following:

. Call to Order

Il. Special Item: Service Recognition
Chair David Bailey

1. Public Comment*

V. Approval of Minutes
Regular Board Meeting: 05.11.2026
V. Secretary/Treasurer’s Report
VI. Chief's Report
VII. Committee Reports

Pension Board Quarterly Report
Commissioner Brian Christenson

VIII. Unfinished/Old Business

IX. New Business
Board Action: Capital Purchase Request Two Pierce
Enforcer Engines
Assistant Chief Daniel LaTour

X. Public Comment*

XI. Adjournment

*Note: Persons who wish to be placed on the agenda must contact the Administrative Assistant within five days of any
meeting and provide the name of the person who will be speaking and the subject to be addressed. If a person decides to
appeal any decision made by the Board of Fire Commissioners of the South Walton Fire District concerning any matter
considered at such meeting or hearing, he or she will need a record of the proceedings and that, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence upon which
the appeal is to be based.
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SOUTH WALTON FIRE DISTRICT BOARD OF FIRE COMMISSIONERS
Meeting Minutes — June 15, 2026
**PENDING APPROVAL***

Commissioners Present: David Bailey, Brian Christenson, Brian Farmer, Charlotte Flynt,
Mark Foley, Maurice Gilbert, Mike Stange

Commissioners via Video Conference: none
Commissioners Absent: none

Call to Order: 4:00 p.m.

Public Comment: None

Chair Bailey announced that a quorum was present.

On behalf of the Fire Commissioners, Chief Crawford presented former SWFD Attorney
Youell with a plaque in recognition of her thirteen years of dedicated service to the District.

On a motion by Commissioner Gilbert, seconded by Commissioner Flynt, the Board
unanimously approved the minutes of the May 11, 2026, regular meeting of the Board of
Fire Commissioners.

Secretary/Treasurer’s Report: Commissioner Farmer read the April 2026 cash report
into the record.

Fire Chief’s Report: Chief Crawford reviewed the Emergency Response Activity Report,
including Beach Safety responses, and provided an overview of SWFD’s maijor incidents
since the May regular meeting.

Chief Crawford congratulated Beach Safety Division Lieutenant Brown on winning the
Army National Guard’s Region Il Best Warrior Competition at Camp Butner, North
Carolina.

Assistant Chief of Operations Brian Hughes plans to retire soon. Identifying Chief Hughes’
successor allows for a planned transition period and operational overlap to help ensure
continuity within the organization’s leadership structure. SWFD completed a selection
process, and District Chief Chris Kidder was selected to serve in this role.

As part of SWFD’s succession planning efforts to ensure a smooth transition, maintain
operational continuity, and continue developing strong leadership within the Fire District,
interviews are scheduled for June 24, 2026, to identify District Chief Kidder’s successor.

Following SWFD’s recent Sergeant promotional testing process, Firefighters Cronk and
Graves were selected for promotion to Sergeant. Sergeant Friend was promoted to
Lieutenant, and Lieutenant Serpas was promoted to Battalion Chief, filling the vacancy
created by the retirement of Battalion Chief Nate Brown. Congratulations were extended to
all on their career achievements.

Firefighter Gray was recognized as SWFD'’s Firefighter of the First Quarter for 2026.
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SWEFD recognized National EMS Week, May 17-23, 2026, and National Beach Safety
Week, May 18-25, 2026. Personnel were rotated through headquarters so administrative
staff and the leadership team could thank them for the important work they do throughout
the year.

The Walton County Board of County Commissioners amended its burn ban ordinance to
allow limited exemptions during an active burn ban while maintaining fire service oversight.
Under the amended ordinance, SWFD may continue permitting propane-only beach
bonfires, provided they meet applicable permitting and safety requirements. The amended
ordinance also allows commercial pyrotechnic displays conducted from a barge on the
water to be considered when the SWFD Fire Marshal determines the display can be
permitted safely.

This past month, Assistant Chief Daniel LaTour attended the National Fire Station Design
Conference in Reno, Nevada. This annual event focuses on the planning, design,
construction, and outfitting of modern fire and public safety facilities. As SWFD continues
planning for current and future facility needs, the conference provides valuable insight into
fire station design trends, operational efficiency, firefighter health and safety, resiliency,
and long-term facility functionality.

On May 22, 2026, Chief Crawford attended the Northwest Florida Regional Meeting of the
Florida Fire Chiefs’ Association in Niceville, along with members of the leadership team.
The regional meetings provide valuable opportunities to remain engaged with fire service
leaders from across Northwest Florida, discuss legislative and operational issues affecting
the profession, and strengthen relationships with neighboring agencies.

From May 31 through June 5, 2026, Chief Crawford attended the Southeastern
Association of Fire Chiefs Leadership Conference and Board of Directors meetings in
Savannah, Georgia. Topics included recruitment and retention, performance evaluations,
firefighter line-of-duty death lessons learned, artificial intelligence in leadership, firehouse
law, emotional intelligence, and NFPA updates.

From June 8 through June 11, 2026, Fiscal Officer Martin, Staff Accountant Brunza,
Assistant Chief Fair, and Assistant Chief LaTour attended the Florida Association of
Special Districts Annual Conference in Orlando. The event provided educational sessions
and updates specific to Florida special districts. Topics included purchasing and contract
management, intergovernmental affairs, special district accountability, public funds
investing, internal controls, financial fraud prevention, strategic planning, governance,
human resources, risk management, cyber insurance, artificial intelligence, legislative
updates, and fire district-specific issues. During the conference, Accountant Brunza was
recognized for achieving the Certified District Manager designation. This is a meaningful
professional accomplishment and reflects her continued commitment to special district
administration, governance, and professional development.

In May, SWFD and Walton County Fire Rescue participated in a joint Technical Rescue
Team training exercise at Beachside Il Condominiums in Sandestin Golf and Beach
Resort. The roll-up-style drill required both teams to work together to simulate the rescue
of a patient stranded on the side of a high-rise building. Realistic training events provide
valuable firsthand experience in the types of buildings where personnel may respond
during emergencies. These exercises also help strengthen interagency coordination,
operational readiness, and future response outcomes. Chief Crawford acknowledged
District Chief Kuehner for coordinating a realistic and valuable training exercise.

The SWFD Junior Lifeguard Program began on June 2 and will continue throughout June
and July. SWFD Beach Safety personnel will train four groups of Junior Lifeguards, ages 9
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to 16, with more than 210 participants enrolled. Participants will receive instruction in
open-water safety, CPR and first aid, rip current identification, drowning prevention, rescue
techniques, beach warning flag awareness, and surf rescue fundamentals.

SWEFD will host the Emerald Coast Lifesaving Association on June 17, 2026, at Ed Walline
Beach Access for a local surf racing competition. These events bring together lifeguards
from across the Emerald Coast to evaluate their open-water lifesaving skills, including
swimming, running, rescue board, and rescue-based events. Prior ECLA competitions
have included multiple regional agencies and help promote professional development,
physical readiness, and friendly competition among lifeguards.

SWEFD continues to make progress toward simultaneous 911 call answering between the
SWFD Emergency Communications Center and the Walton County Sheriff's Office, which
serves as the primary Public Safety Answering Point. This should allow for faster call
processing and improved response coordination for law enforcement, fire, EMS, and
beach safety incidents. The targeted go-live date is July 27.

Following information provided by Commissioner Flynt, and through Administrative
Assistant Lund’s diligence, SWFD’s Maltese logo has been registered with the State of
Florida. A copy of the registration was included in the board packet.

Staff continue to work with SEH and the architectural and engineering design team on
concept development for the future Highway 393 South facility. The current vision is for a
building that is compatible with the aesthetics of the scenic corridor and surrounding
neighborhood while supporting Life Safety, Beach Safety, and other Fire District support
functions. SEH is scheduled to provide a three-option design package for staff on June 26
in preparation for presenting a concept to the Board at the July 6 regular meeting.

Staff continue to monitor the property tax reform ballot initiative recently approved by the
Florida Legislature for placement before voters in November. Currently, there are no
immediate changes to the District’s current budget or revenue structure. However, if
approved by voters and later implemented, the measure could have significant implications
for future local government revenues. Staff will continue to monitor potential impacts to
future budget years and will keep the Board informed as additional information becomes
available.

SWEFD received the June 1 preliminary estimate of taxable value in South Walton from the
Walton County Property Appraiser’s Office. The preliminary estimate reflects an
approximately 4.5% increase over 2025’s taxable valuation. A copy of the June 1
valuation estimate was included in the board packet.

Fleet Director Meadows and several staff members are scheduled to visit the Braun
Ambulance manufacturing plant to complete the final inspection of two new rescues.
Following inspection, delivery is expected within 30 days. After final upfitting by SWFD’s
Fleet Division, both will be placed into frontline service as the new Rescue 2 and Rescue
5.

Firefighter/EMT Mike Cox has retired following more than 26 years of service with SWFD.
A retirement celebration honoring his career will be announced once details are finalized.
Chief Crawford thanked Mike for his many years of dedicated service to the Fire District
and wished him the best in retirement.

From July 10 through July 14, 2026, several staff members are scheduled to attend the

Florida Fire Chiefs’ Association Executive Development Conference in Charlotte County,

Florida. One of the key sessions will be a four-hour Property Tax Reform Panel Discussion
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focused on the future of fire service funding in Florida. Chief Crawford will participate on
the panel to share the perspective of a special fire control district Fire Chief and the
potential impact these changes could have on public safety service delivery. At the
conclusion of the conference, Chief Crawford will be installed as President of the Florida
Fire Chiefs’ Association and will serve in that role through July 2027.

Chief Crawford has accepted an opportunity to participate in Wingspread VIII, which is
scheduled for August 2-5, 2026, at the Johnson Foundation at Wingspread in Racine,
Wisconsin. Participants will spend three days working to identify issues of national
significance facing the American fire and rescue service, develop background around
those issues, and help formulate a national action plan for the next five to ten years. Chief
Crawford stated he is honored to have been selected to participate, representing SWFD,
Florida, and the broader interests of the nation’s fire service. Chief Crawford believes this
invitation reflects the value of SWFD’s continued engagement in state, regional, and
national fire service leadership.

Chief Crawford reminded commissioners that the next regular Board meeting is scheduled
one week earlier than normal, on July 6, 2026, to accommodate staff scheduled to attend
the Executive Development Conference.

SWFD Administrative Offices will be closed July 3, 2026, in observance of Independence
Day.

Committee Reports: Commissioner Christenson reported that the Pension Board met on
June 1, 2026. Preliminary results showed that the fund lost 1.58% for the quarter ended
March 31, 2026, and earned 0.33% for the six months ending March 31, 2026. Tyler
Grumbles of Mariner reported that the current quarter ending June 30, 2026, was
performing well so far. A Zoom presentation was made by Cohen & Steers regarding its
Tactical Real Estate Fund. The board voted to complete an in-kind transfer of its shares of
Intercontinental Real Estate into the Cohen & Steers Tactical Real Estate Fund, which
should further diversify and improve returns. The next Pension Board meeting will be on
August 31.

Unfinished/Old Business: None

New Business: Staff requested Board approval to proceed with entering into an
Equipment Proposal agreement for the purchase of two Pierce Enforcer Engines for a
price not to exceed $2,321,434. This price is the quoted amount in the proposal plus 2%
($45,518) to account for potential increases in the Producer Price Index (PPI) and for any
additional design changes identified during the anticipated 28- to 31-month manufacture
and delivery period.

On a motion by Commissioner Christenson, seconded by Commissioner Flynt, the Board
unanimously approved proceeding with entering into the Equipment Proposal agreement,
not to exceed $2,321,434, for the purchase of two Pierce Enforcer Engines.

Public Comment: Members of the public were invited to comment. No public comment
was received.

Adjourned: The meeting adjourned at 4:48 p.m.
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