SOUTH WALTON FIRE DISTRICT

911 North County Highway 393, Santa Rosa Beach, Florida 32459
“Prompt, Competent, Caring Response in Time of Need”

The Board of Fire Commissioners of the South Walton Fire District will hold a regular meeting on July
6, 2026, at 4:00 p.m. on the third floor of the South Walton Fire District Logistics Building.

The agenda will include, but not be limited to the following:

l. Call to Order

1. Public Comment*

M. Approval of Minutes
Regular Board Meeting: 06.13.2026

V. Secretary/Treasurer’s Report
V. Chief's Report

VI. Committee Reports

VII. Unfinished/Old Business

Board Advisory: Cash Flow Analysis
Assistant Chief Jason Fair

Board Action: 110 South County Hwy 393 Preliminary
Designs
Assistant Chief Daniel LaTour

VIII. New Business

Board Action Item: Proposed Millage Rate and First Public
Hearing Date for 2026
Accountant Kacie Brunza

Board Action: Proposed Amendment to Interlocal Agreement
between Walton County and SWFD Regarding the Short-Term

Rental Certificate Program
Fire Chief Ryan Crawford

IX. Public Comment*

X. Adjournment

*Note: Persons who wish to be placed on the agenda must contact the Administrative Assistant within five days of any
meeting and provide the name of the person who will be speaking and the subject to be addressed. If a person decides to
appeal any decision made by the Board of Fire Commissioners of the South Walton Fire District concerning any matter
considered at such meeting or hearing, he or she will need a record of the proceedings and that, for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence upon which
the appeal is to be based.
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SOUTH WALTON FIRE DISTRICT BOARD OF FIRE COMMISSIONERS
Meeting Minutes — July 6, 2026
**PENDING APPROVAL***

Commissioners Present: David Bailey, Brian Christenson, Brian Farmer, Charlotte Flynt,
Mark Foley, Maurice Gilbert, Mike Stange

Commissioners via Video Conference: none
Commissioners Absent: none

Call to Order: 4:02 p.m.

Public Comment: None

Chair Bailey announced that a quorum was present.

On a motion by Commissioner Flynt, seconded by Commissioner Gilbert, the Board
unanimously approved the minutes of the June 13, 2026, regular meeting of the Board of Fire
Commissioners.

Secretary/Treasurer’s Report: Commissioner Farmer read the May 2026 cash report into
the record.

Fire Chief’s Report: Chief Crawford reviewed the Emergency Response Activity Report,
including Beach Safety responses, and provided an overview of SWFD’s major incidents
since the June regular meeting.

Staff members continue to work on the proposed FY27 budget while balancing the potential
impacts of property tax reform, increasing service demands, long-term financial sustainability,
and capital reserve goals. An updated budget calendar was included in the board packet.

On June 22, 2026, SWFD held a promotion ceremony recognizing several members who
were promoted into new leadership roles. Brandon Graves and Morgan Cronk were
promoted to Sergeant, Caylon Friend was promoted to Lieutenant, and Michael Serpas was
promoted to Battalion Chief.

We also completed the interview and selection process for the soon-to-be vacated District
Chief position. As reported previously, Chris Kidder has been selected as our next Assistant
Chief of Operations following Assistant Chief Brian Hughes’ planned retirement at the end of
August.

As a result of District Chief Kidder’s transition to Assistant Chief of Operations, promotions
will take place as follows: Battalion Chief Michael Redmond to District Chief, Lieutenant Matt
Cramer to Battalion Chief, Sergeant R.J. Mathews to Lieutenant, and Firefighter Nicholas
Anderson to Sergeant. Chief Crawford thanked all members who participated in the process
and congratulated each of those selected for promotion.

On June 25, 2026, Chief Crawford attended the Florida Association of Counties (FAC)

Annual Conference where property tax reform was a central topic of discussion. The

discussions focused on proposed changes to Florida’s property tax system, including

expanded homestead exemptions, changes to non-homestead assessment caps, millage

rate limitations, and the potential long-term impacts on budgeting, service delivery, capital
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planning, and public safety operations. The information presented reinforced the importance
of monitoring this issue, as any significant reduction or restructuring of ad valorem revenue
could directly affect the ability of counties, municipalities, and independent special districts to
fund essential services and maintain current service levels.

SWFD conducted the largest June session of the Junior Lifeguard Program since the
initiative began. The program continues to be one of SWFD’s more impactful community risk
reduction initiatives which helps young people better understand the Gulf environment while
building confidence and respect for open-water safety. July Junior Lifeguard sessions will
take place July 7-23, 2026.

On June 17, 2026, SWFD hosted the Emerald Coast Lifesaving Association’s Surf Racing
Series at Ed Walline Beach Access. The event included lifeguards from across the Emerald
Coast competing in a 2K run, board relay, board race, swim, and surf ski races. SWFD
Beach Safety Division claimed seventeen top three finishes across the events. These events
help build camaraderie, physical readiness, and working relationships among lifeguarding
agencies across the Gulf Coast.

SWED is currently advertising at Northwest Florida Beaches International Airport to deliver
water safety messaging directly to arriving visitors. This advertising is part of SWFD’s overall
community risk reduction strategy and includes four digital advertisements; three of which
promote the importance of swimming near a lifeguard, and one focuses on pool safety.
Messaging samples were included in the board packets.

SWEFD continues to make progress toward simultaneous 911 call ringing between SWFD'’s
Emergency Communications Center and the Walton County Sheriff’'s Office, which serves as
the primary Public Safety Answering Point. On June 24, 2026, SWFD’s 911 system vendor,
Converge One, conducted a brief system test on the new 911 screen layouts within SWFD’s
Communications Center. Staff members continue to work with the Walton County 911
Coordinator on draft 911 call-answering policies for both agencies to ensure operational
processes are aligned before implementation. The targeted go-live date remains on track for
July 27, 2026.

In June, Staff members traveled to the Braun ambulance manufacturing plant in Ohio to
conduct final inspections on two new rescue units. After being upfitted by SWFD’s Fleet
Division, the units will be placed into service as Rescue 2 and Rescue 5.

On July 10-14, 2026, several staff members will attend the Florida Fire Chiefs’ Association
Executive Development Conference in Punta Gorda. The annual meeting provides executive-
level leadership development, professional networking, and discussion on current issues
affecting Florida’s fire service with fire service leaders from across the State of Florida. The
conference is expected to include policy experts and public safety leaders who will discuss
proposed changes to local government revenues, including expanded homestead
exemptions, assessment cap changes, and alternative funding mechanisms such as fire
assessments, impact fees, EMS transport user fees, and special taxing districts. Chief
Crawford will be a participating panelist and will share the perspective of an independent
special fire control district, including the potential impact these proposals could have on
public safety funding, operational readiness, and service delivery. Chief Crawford is
scheduled to be sworn in as the Association’s next President.

In partnership with Walton County Emergency Management, SWFD will host the HERricane
Walton Leadership Camp from July 29-31, 2026. The camp introduces young women to
public safety and emergency management careers through hands-on training, mentorship,
and leadership development.

SWEFD Board of Fire Commissioners Regular Meeting — July 6, 2026 Page 2



Several letters from citizens recognizing positive interactions with SWFD members were
included in the board packet.

Committee Reports: None

Unfinished/Old Business: Assistant Chief Fair presented a Board Advisory — Cash Flow
Review that included proposed property tax reform scenarios associated with the
homestead exemption changes expected to go before voters in November. Chief Fair also
included all planned capital expenses over the five-year projection period and incorporated
those anticipated allocations into the cash flow assumptions to provide a more complete
picture of projected revenues, operating costs, capital obligations, reserves, and long-term
financial capacity.

Assistant Chief LaTour presented a Board Action whereas Short Elliott Hendrickson, Inc.
(SEH) provided three Schematic Design options:

Option 1
e 15,900 square foot main building.
e Cost estimate of $8,380,501.
e One full-length and one half-length apparatus bay.
e 1,029 square foot training room and 1,095 square foot workout/rehabilitation
facility.

Option 2
e 16,600 square foot main building.
e Cost estimate $8,524,903.
e Two (2) full-length apparatus bays.
e 1,090 square foot training room and 1,096 square foot workout/rehabilitation
facility.
e Two (2) additional offices over Option 1.

Option 3
e 18,560 square foot main building.
e Cost estimate of $9,157,581.
e Two (2) full-length apparatus bays.
e 1,502 square foot training room and 1,257 square foot workout/rehabilitation
facility.
e Two (2) additional offices over Option 1.

Staff recommended Option 3 to provide the greatest long-term flexibility for the Fire
District.

On a motion by Commissioner Gilbert, seconded by Commissioner Farmer, the Board
unanimously approved proceeding with Schematic Design Option 3 that included two full-
length apparatus bays, expanded training and rehabilitation space, additional office
capacity, and improved ability to support future growth of the Beach Safety, Fire and Life
Safety, Facilities Maintenance, and administrative support functions.

New Business: Accountant Brunza presented a Board Action whereas Staff

recommended that a millage rate of 1.0000 be set by the Board for inclusion in the
required Truth in Millage (TRIM) notice. Staff also recommended the First Public Hearing
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be held September 15, 2026, at 5:01pm and the Final Public Hearing be held September
21, 2026, at 5:01 pm.

On a motion duly made by Commissioner Christenson and seconded by Commissioner
Flynt, the Board unanimously set a millage rate of 1.0000, the First Public Hearing to be
held September 15, 2026, at 5:01 pm, and the Final Public Hearing to be held September
21, 2026, at 5:01 pm.

Chief Crawford presented a Board Action whereas Staff recommended approval of
Amendment No. 1 to the Interlocal Agreement between Walton County and the South
Walton Fire District regarding the Short-Term Rental Certificate Program.

On a motion duly made by Commissioner Flynt and seconded by Commissioner
Christenson, the Board unanimously approved Amendment No. 1 and it was executed by
Chair Bailey.

Public Comment: Members of the public were invited to comment. No public comment
was received.

Adjourned: The meeting adjourned at 5:15 p.m.
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