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SOUTH WALTON FIRE DISTRICT 
911 North County Highway 393, Santa Rosa Beach, Florida  32459 
“Prompt, Competent, Caring Response in Time of Need” 
 
 
The Board of Fire Commissioners of the South Walton Fire District will hold a regular meeting on 
August 10, 2026, at 4:00 p.m. on the third floor of the South Walton Fire District Logistics Building. 
 
The agenda will include, but not be limited to the following:  
 
  

I. Call to Order 
 

II. Special Item:   Recognition - Army National Guard Soldier of the Year 
Fire Chief Ryan Crawford 

 
III. Public Comment* 

 
IV. Approval of Minutes 

Regular Board Meeting: 07.06.2026 
  

V. Secretary/Treasurer’s Report 
 

VI. Chief’s Report 
 

VII. Committee Reports  
 

VIII. Unfinished/Old Business 
 

IX. New Business 
Board Action:  Policy on Remote Participation by Commissioners  
at Public Meetings 
Fire Chief Ryan Crawford 

 
Board Action:  Warren Averett Proposal 
Fiscal Officer Carole Martin 

 
X. Public Comment* 

 
XI. Adjournment 

 
*Note:  Persons who wish to be placed on the agenda must contact the Administrative Assistant within five days of any 
meeting and provide the name of the person who will be speaking and the subject to be addressed. If a person decides to 
appeal any decision made by the Board of Fire Commissioners of the South Walton Fire District concerning any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings and that, for such purpose, may 
need to ensure that a verbatim record of the proceedings is made, which includes the testimony and evidence upon which 
the appeal is to be based. 
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SOUTH WALTON FIRE DISTRICT BOARD OF FIRE COMMISSIONERS  
 
Meeting Minutes – August 10, 2026 
 
***PENDING APPROVAL*** 
 
Commissioners Present: David Bailey, Brian Christenson, Brian Farmer, Charlotte 
Flynt, Mark Foley, Maurice Gilbert, Mike Stange  
 
Commissioners via Video Conference:  none 
 
Commissioners Absent: none 
 
Call to Order: 4:00 p.m.  
 
Public Comment: None 
 
Chair Bailey announced that a quorum was present. 
 
Fire Chief Crawford introduced South Walton Fire District Beach Safety Lieutenant 
Brandon Brown to the Fire Commissioners where he was recognized as the 2026 
Army National Guard Soldier of the Year. 
 
On a motion by Commissioner Christenson, seconded by Commissioner Farmer, the 
Board unanimously approved the minutes of the July 6, 2026, regular meeting of the 
Board of Fire Commissioners. 
 
Secretary/Treasurer’s Report: Commissioner Farmer read the June 2026 cash 
report into the record. 
 
Fire Chief’s Report: Chief Crawford reviewed the Emergency Response Activity 
Report, including Beach Safety responses, and provided an overview of SWFD’s 
major incidents since the July regular meeting. 
 
The FY27 budget process continues with balancing financial sustainability, capital 
reserve goals, and increasing service demands with the potential loss of revenues 
associated with any voter approved increases to property tax exemptions on 
homesteaded properties. A budget calendar was included in the board packet. 
 
On August 11 -14, 2026, SWFD firefighters will be along the roadways welcoming 
students back to school and sharing important roadway safety reminders. 
 
Chief Crawford announced that Firefighter/Paramedic Conner Fears was 
recognized as SWFD’s Firefighter of the 2nd Quarter. Fears consistently 
demonstrates a commitment to professional growth and has been described by his 
company officer as a “student of the profession.”  
 
SWFD held a pinning and promotional ceremony recognizing several members 
who were promoted into new leadership roles: District Chief Chris Kidder to 
Assistant Chief, Battalion Chief Michael Redmond to District Chief, Lieutenant Matt 
Cramer to Battalion Chief, Sergeant R.J. Mathews to Lieutenant, and Firefighter 
Heath Anderson to Sergeant. Chief Crawford acknowledged each officer for their 
professional achievement and new areas of responsibility. 
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Firefighters Michael Mosely, Marcus Cabanas, Gage Reed, Decatur Smith, and 
August Lang have all graduated from Paramedic school. Paramedic training 
includes thousands of hours studying, conducting clinicals, and coursework. 
SWFD looks forward to seeing each of these firefighters complete field 
preceptorship and become solo paramedics with SWFD. 
 
Chief Crawford announced that one of the newest SWFD team members is 
Emergency Vehicle Technician (EVT) Garrett Neal. EVT Neal recently relocated 
from Tennessee and has several years of experience working on fire apparatus.  
 
Assistant Chief Brian Hughes will be retiring on August 20, 2026, following more 
than 25 years of service to SWFD. Chief Hughes’ leadership, operational 
knowledge, and commitment to the mission have significantly shaped SWFD into 
the organization it is today.  Chief Hughes will also leave an enduring impact on 
the SWFD firefighters and officers he helped develop. SWFD will formally 
recognize Hughes’ retirement on Friday, August 21, 2026. 
 
SWFD’s Junior Lifeguard Program concluded on July 30, 2026. The 2026 
program  taught core lifeguarding skills, CPR, and beach safety information to 
over two hundred children.  
 
On July 25, 2026, SWFD hosted the 6th Annual Emerald Coast Junior 
Lifeguard Competition, SWFD Junior Lifeguards took home the title for overall 
points scored as a team.  A small group of SWFD Junior Lifeguards also 
competed at the Regional and National level where they brought home six top 
ten finishes from Nationals. Will Morgan won 4th in the boy's board final for his 
age group and Charlee Moss also took home 4th in the surf team.  At the 
conclusion of the Junior Lifeguard Competition, SWFD professionals took to 
the sand as part of the Emerald Coast Lifesaving Association. This included a 
group of approximately twenty SWFD lifeguards who competed alongside Gulf 
Shores, Navarre Beach, Pensacola Beach, Destin, Panama City Beach, and 
Bay County. SWFD’s team finished fifth overall in team scoring. Top point 
scorers for SWFD included Beach Safety Lieutenant Luke Turner and 
Seasonal Lifeguard Jen Rodgers. 

 
In partnership with the Walton County Sheriff’s Office (WCSO), SWFD 
implemented the new 911 Simultaneous Ring call-taking process on July 27, 2026. 
The system allows both WCSO and SWFD PSAPs to receive and process 
emergency calls simultaneously, resolving any potential for call transfer delays 
and improving overall coordination and emergency response times. 
 
SWFD received two new Braun ambulances in July. Following up-fitting by 
SWFD’s Fleet Division, these units will be placed in service as Rescue 2 in 
WaterColor and Rescue 5 in Miramar Beach. 
 
On July 8 -15, 2026, Chief Crawford attended the Florida Fire Chiefs’ Association 
Executive Development Conference. The annual meeting brings together fire 
service leaders for executive-level leadership training, professional networking, 
and discussion on current issues affecting Florida’s fire service. The event 
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concluded with the installation of Chief Crawford as President of the Florida Fire 
Chiefs’ Association. 
 
In partnership with Walton County Emergency Management, SWFD hosted the 
HERricane Walton Leadership Camp on July 29-31. The camp introduced young 
women to public safety and emergency management careers through training, 
mentorship, and leadership development. SWFD is very grateful for the 
partnership with Emergency Management to provide this opportunity for young 
women. 
 
Chief Crawford was invited to Wingspread VIII at the Johnson Foundation’s 
Wingspread Conference Center in Racine, Wisconsin to participate in an 
important strategic planning initiative focused on the future of the American Fire 
Service. Participants discussed the most significant challenges, emerging issues, 
and opportunities facing the American fire and emergency service sector and 
worked collectively to identify strategic priorities that will help guide the national 
fire service in the years ahead. 
 
On July 7, 2026, Chief Crawford and Division Chief Stone attended Fire-Rescue 
International, the annual conference of the International Association of Fire 
Chiefs. Division Chief Stone will be presenting his course titled “The Grab 
Analysis” at the exposition. 
 
Chief Crawford reminded the board of upcoming events: 

• August 17, 2026 - Quarterly Walton Fire Council meeting  
• August 31, 2026 at 2:30pm - Quarterly Pension Board meeting  
• September 3, 2026  at 2 pm – Proposed Budget Workshop 
• September 7, 2026, SWFD Administrative Offices will be closed for Labor 

Day. 
• September 11, 2026 – SWFD 3.43-mile run/walk along Hwy 331 
• September 12, 2026 - 9/11 Memorial Stair Climb at Edgewater Beach & Golf 

Resort in Panama City Beach. 
• September 15, 2026 -  Regularly Board meeting at 4 pm; First Public Budget 

Hearing at 5:01 pm. 
• September 21, 2026 – Final Budget Hearing at 5:01 pm. 

Several letters from citizens recognizing positive interactions with SWFD members 
were included in the board packet. 
 
Committee Reports: None 

Unfinished/Old Business: None 
 
New Business:  
Chief Crawford presented a Policy on Remote Participation by Commissioners at 
Public Meetings whereas staff recommended that the Board of Fire 
Commissioners adopt the Policy Governing Remote Participation and Attendance 
by Fire Commissioners at Public Meetings, subject to any amendments approved 
by the Board and final review by District legal counsel. 
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Adoption of the policy will establish the standards required by Section 191.005(5), 
Florida Statutes, and provide a legally structured method for an otherwise absent 
Commissioner to participate and vote remotely when a physical quorum is 
present. The policy will also help preserve the Board’s ability to obtain the 
affirmative votes required under section 200.065(5), Florida Statutes, when 
considering a millage rate above the rolled-back rate. 
 
After discussion, a revision was made to Item 7 to include #5 By voting, a 
commissioner confirms they have participated fully in the proceedings. 
 
On a motion duly made by Commissioner Flynt and seconded by Commissioner 
Farmer, the Board unanimously adopted the policy to include the revision to Item 
7 as discussed.   
 
Fiscal Officer Martin presented two proposals from Warren Averett with pricing to 
renew for either one or three years. Martin stated that staff previously presented 
both proposals to Commissioner Stange as the chair of the audit committee and 
he recommended the three-year proposal to engage Warren Averett to audit fiscal 
years 2026, 2027 and 2028. 
 
On a motion duly made by Commissioner Farmer and seconded by 
Commissioner Gilbert, the Board unanimously approved the three-year proposal 
to engage Warren Averett to audit fiscal years 2026, 2027 and 2028. 
 
Public Comment: Members of the public were invited to comment. No public 
comment was received. 
 
Adjourned: The meeting adjourned at 4:53 p.m. 
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